
Resource Group Task Name Duration Start Finish Resource Name Cost
Livingstone Diary 312 days? 7/8/2009 8:00 9/14/2010 17:00 $0.00

� Study and Pilot Phase 178 days? 7/8/2009 8:00 3/11/2010 17:00 $0.00
� Kickoff e-mail 0 days 7/8/2009 8:00 7/8/2009 8:00 Team $0.00
� Technical Kickoff Telcon 0 days 7/18/2009 8:00 7/18/2009 17:00 Team $0.00
� Initial System Planning 51 days? 7/20/2009 8:00 9/28/2009 17:00 Team $0.00
� UK Study Visit 1 day? 10/19/2009 8:00 10/19/2009 17:00 Doug,Mike,Adrian $0.00
� NEH Grant Request & Approval 116 days? 10/1/2009 8:00 3/11/2010 17:00 Mike,Mike P.,Adrian $0.00
� Livingstone Letter Imaging 1 day? 3/4/2010 8:00 3/4/2010 17:00 $0.00

Planning Phase 42 days? 3/30/2010 8:00 5/26/2010 17:00 $0.00
Schedule Planning 24 days? 3/30/2010 8:00 4/30/2010 17:00 Team $0.00
Data Management Planning 1 day? 5/3/2010 8:00 5/3/2010 17:00 $0.00
Technical System Planning 10 days? 5/4/2010 8:00 5/17/2010 17:00 Ken/Bill/Roger $0.00
Processing Planning 10 days? 5/3/2010 8:00 5/14/2010 17:00 Bill/Roger/Keith $0.00
Camera Assembly & Test 8 days? 5/17/2010 8:00 5/26/2010 17:00 Ken $0.00
Technical Telecon 0 days? 5/26/2010 17:00 5/26/2010 17:00 Team $0.00

Imaging and Processing Phase 48 days? 5/27/2010 8:00 7/30/2010 17:00 $0.00
Test and Verification 6.5 days? 5/27/2010 8:00 6/4/2010 12:00 Ken,Bill,Mike $0.00
Preship Readiness Review 0 days 6/4/2010 12:00 6/4/2010 12:00 Team $0.00
Packing and Prep 3 days? 6/4/2010 13:00 6/9/2010 12:00 Team $0.00
Final Review 1 day? 6/9/2010 13:00 6/10/2010 12:00 Team+M.P. $0.00
Travel 5.5 days? 6/20/2010 13:00 6/27/2010 17:00 Team $0.00
Imaging 5 days 6/21/2010 8:00 6/25/2010 17:00 Team $0.00
Image Processing 28 days? 6/23/2010 8:00 7/30/2010 17:00 Roger/Keith/Bill $0.00

Data Management 98 days? 5/3/2010 8:00 9/14/2010 17:00 $0.00
Metadata and Standards Planning 20 days? 5/3/2010 8:00 5/28/2010 17:00 Doug $0.00
Metadata and Log Structure 9.5 days? 6/1/2010 13:00 6/14/2010 17:00 Doug $0.00
Data Logging 5 days 6/21/2010 8:00 6/25/2010 17:00 Doug $0.00
Data Management & Dissem 28 days? 6/23/2010 8:00 7/30/2010 17:00 Doug $0.00
Data Hosting 32 days 8/2/2010 8:00 9/14/2010 17:00 Team $0.00


