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1 Planning and Management 780 days? Mon 9213 Fri8/2616
2 Meetings in the US for development of project plan and integrated schedule 130 days? Mon 92113 Fri 212814
3 Project Kickoff and Planning VMeeting Tday Fri 9/20/13 Fri 9/20/13
4 Review NEH Grant and Project Scape 1 day Fri2o/13 Frigeoi13
5 ldentify Project Stakeholders 1day Frig20/13 Frid2ons
6 ldentify Stakeholders and Define Roles and Respansibilites 1day Frid2u13 Frig2i13
7 Gather project status and maintain project scheduie 765 days  Mon 92313 Frig2ei1e 3
8 Review management deliverables 765 days  Mon %2313 Fri&26/16 3
9 Meetings in the UK with imaging, encoding, and repository staff 4days? Tue 1011513  Fri10/1813
10 Provide file naming and metadata specifications to NLS and DLC (October 4days? Tue10M5M13 Fri10M8H3
1" Define inteliectual property rights 4 days?  Tue 1113 Fril/1813
12 In-person meeting in UK with stakeholders to assess progress 390 days? Mon 91114 Fri 2i26M16
13 Develop file naming scheme and directory structure for TIFF images, XML trans 25 days?  Mon 9/30M3 Fri11MM3
14 Develop plan for "sorting out" and integrating legacy XML transcriptions and me 25 days?  Mon 8/30/13 Fri11in3
15 Develop metadata standards for project 25days?  Mon 9/30/13 Fri11ii3
16 | Digitization 130 days? Mon 9213 Fri2i2814
17 Develop and Coordinate Digitization and Schedule in Scotland 4 days? Tue 101513 Fri10M8M3
18 "Sort out" legacy image data 65 days?  Mon11/413 Fri1i31114 14
19 Creste metadata files for legacy image data 65 days?  Mon 12213 Fri 2i2814 15
20 Digitization of materials from DLC (2,500 pages) 130 days? Mon 9/213 Fri2i2814
21 Digttization of materials from NLS (1,000 pages) 130 days? Mon 92113 Fri 22814
22 Digitization Progress Review 1day? Mon12M6M3 Mon12M6M3
23 Integrate neww DLC and NLS image data and metadata 65 days?  Mon 12213 Fri 2i2814 15
24 Organize TIFF data according to new directory structure 40 days? Mon 1/6/14 Fri 2i2814
25 |Scholarship 735 days? Mon 11/413 Fri 8/26/16
26 "Sort out" legacy transcriptions and manuscript data 65 days?  Mon11/413 Fri1i31114 14
27 Correlate legacy transcriptions and manuscript image data with MySQL metads 65 days?  Mon 12213 Fri 212814 15
28 Review correlated legacy image data and transcriptions 1 day? Mon 3/314 Mon 3/314 27
29 Review TEl schema 1day? Mon 4/28114  Mon 4/28/14 43
30 Deliver digitization products to scholar(s) 5 days Mon 3314 Fri37in4 2021
3 Transcription and encoding of Field Diaries |, Il, and Il and Unyanyembe Journal 90 days?  Mon 4/28/14 Frig8i29M4 2,43
32 Interim Review of transcriptions and encoding 2days?  Mon 52614 Tue 52714
33 Review initial transcriptions and encoding 5 days Mon 9114 Frigisng 31
34 Transcription and encoding of Field Diaries IV, ¥, and VI and Unyanyembe Jour 125 days Mon 9/8/14 Fri 2i27T15 33
35 Transcription and encoding of Field Diaries Vi, X, and X1V and Unyanyembe Jo 130 days? Mon 3i2115 Fri8i2815 34
36 Transcription and encoding of Field Diaries XV, X1, and XVIl and Unyanyembe 130 days?  Mon 8/3115 Fri 202616 35
37 TEl Encoding review of Field Diary and Unyanyembe Journal transcriptions 465days  Mon 4/28/14 Fri 4/29M6 2,43
38 Research for introductory and critical materials for Diaries and Journal 130 days? Mon 3i2115 Fri 82815
39 Begin writing introductory and critical materials for Diaries and Journal 130 days?  Mon 8/3115 Fri 2/2616 38
40 Continue and conclude writing introductory and critical materials for Diaries anc 129 days? Tue 3116 Fri8i26/16 39
41 | Transcription Integration (Cummings) 390 days? Mon 92113 Fri 22715
42 Analysis of 2005-10 and 2010-12 TEl encoding 130 days? Mon 9/213 Fri2i2814
43 Development of TEI P5 ODD customization and genersted schema 40 days? Mon 3314 Fri 4i25114 42
44 Finalizing of TEI P5 ODD customization documentation 25 days?  Mon 4/2814 Fri5i3014 43
45 Initial conversion of legacy transcriptions to agreed TEI P5 schema 65 days? Mon 6214 Fri8i29/14 44
46 Proofreading and quality assurance analysis of converted legacy transcription 130 days? Mon 9114 Fri2i2715 45
47 | Archive Development (UNL) 520 days? Mon 9213 Fri 82815
48 Evaluation of existing image and transcription files for archive creation 130 days? Mon 92113 Fri 22814
49 Preliminary archive design; test transfer of archival data to UCLA 130 days Mon 3314 Fri8i29114 48
50 Beginning archive preparation and delivery of existing image data 130 days? Mon 91114 Fri 2i27TH5 49
5 Ongoing archive preparation and delivery of image data 130 days? Mon 3i2115 Fri 82815 50
52 |DataIngest (UCLA) 605 days? Mon 11/413 Fri 212616
53 Develop prototype database for Fedora (based on legacy MySQL database) to 18 days?  Mon11/4M13 Wed 1172713
54 Organize TIFF, XML, and TXT data according to newv directory structure 40 days? Mon 1/6/14 Fri 22814
55 Ingest test transfer of archival data into Islandora 130 days? Mon 3314 Fri8i29i14 2
56 Ingest of incoming data through Islandora 130 days? Mon 91114 Fri 2i27T15 55
57 Ongoing ingest of data into Islandora 260 days? Mon 3/215 Fri 2i26M6 56
58 | Site Development (UNLUCLA) 780 days? Mon 92113 Fri 8226116
59 Begin development of site and streamlined functionalities through Islandora 130 days? Mon 92113 Fri 22814
60 Continue development of site, and conclude of streamlined functionalities 130 days? Mon 3314 Fri8i29114 59
61 Continue and conclude development of site; beta web release of new site 130 days? Mon 91114 Fri 2i27T15 60
62 Refine beta release of web site 260 days Mon 3i2115 Fri 2i26/16 61
63 Web release of revised site, transcribed Diaries and Journal, and critical materi 130 days  Mon 2/29/16 Fri 8i26M6 62
64 | Outreach 390 days? Mon 9213 Fri227115
65 Preparation of outreach teacher packs; first phase of outreach 130 days? Mon 9i2113 Fri 212814
66 Second phase of pilot for outreach program 130 days? Mon 3314 Fri8i29/14 65
67 Outreach report and resources released on site; design US pilat; explore outre 130 days? Mon 91114 Fri 2i27T15 66




