LEAP Minimum Viable Product for Beta Launch - Results
A) UCLA deliverables. Originally [removed] committed to completing this work by
this Friday, June 12.

Images and supporting metadata. All beta launch images (7500 images) and
supporting metadata in the 01_Publish directory in UCLA Box loaded into site
and ready for viewing.

Status unknown. Image loading was not consistently reported in the relevant Jira
ticket. [removed] did not provide a final list of loaded images and MD5s for loaded
images for review and QC.

Restricted images. All restricted images (these are included in total above) available

according to restriction specs, particularly images from NLS, RGS, and SOAS.

Level 4, Viewer. Images, TEI, and MODS displayed, functioning, and themed to specs;
XSLT 2.0 capacity integrated into Islandora stack, including paged views.

of the site

Level 4, TEl files. All TEl files (including paged files, if needed) loaded and ready for
viewing.
Status unknown. [removed] did not provide a final list of loaded TEI files for review and
QC.

Level 4/5, Download packets. Packets created according to specs, loaded, and
available through site according to specs, including final draft of README

document ito be provided when requested).

Level 5, Browse by Standard Catalogue/Addressee/Repository. Brief and full
metadata views available; keyword search box added as needed; tuning of max
number of records displayed per page.

Completed.

Level 5, Browse by Repository. Links to repository records.
Partly completed for launch.

Level 5, Browse by Standard Catalogue. Date facet sorted chronologically and “date
unknown” display questions resolved; adjustment of faceting function, as detailed
to [remove]; minor adjustments detailed in Jira tickets.

Partly completed. “Date unknown” questions still not fully resolved. Faceting
function not fully adjusted. Several minor adjustments detailed in Jira tickets
remain to be done.



Level 5, Browse by Addressee. Implement new functionality with new information from
the MODS records; display of sorted data (see specs).

Level 5, Browse bi Reposnoi Dlsplai of sorted data isee specsi

Level 5, Search bi Advanced Keyword. Implement functionality to specs provided.

Level 5, Timeline. Research completed; page created; data loaded.
Partly completed. Page created, but no method for linking timeline data to image
data. Also, using a manually updated Google docs spreadsheet to control this
part of the site is an ad hoc solution and not sustainable long-term per the
general remit of site development in the grant.

MODS. Load final MODS records with geospatial data.

Performance tunlni As specified in UCLA’s "Beta Launch plan.”

Public release Site to be published on livingstoneonline.org on June 23 at time TBD.

B) Deliverables from James Cummings and Kathy Chavez that depend on UCLA
deliverables. These deliverables cannot be completed until UCLA finishes the work
detailed above.

Level 4, XSLT CSS. Themini of XSLT displai bi James Cumminis.

Level 5, Browse by Standard Catalogue/Addressee/Repository. Finish theming to
specs.

Level 5, Advanced search page. Theming to specs provided.

Level 5, Timeline. THeming.

C) Deliverables from Kathy Chavez that do not depend on UCLA. UCLA has
implemented the necessary functionality, and Kathy and | are now working on these.

Levels 1-3. Minor tweaks (Kathy Chavez has a list); resolution of browser
incompatibility issues.



Level 3, In His Own Words section. Some level 3 pages still need carousel.

Drupal Iaier, Sea;rch Results page. Theming to specs provided.

Drupal layer, general. Integration of backend repositories (Filebuilder/Depot module);
first priority items on the "medium term" tweak list.
Partly completed. Some things still remain to be done.



