ID | Task Name Duration Start Finish Predecessors | September October November
1 | Planning and Management 636 days? Fri 9/20/13 Fri 2/26/16 5 LM o E—
2 Project Assessment and Planning 54 days? Fri 9/20/13 Wed 12/4/13
3 Project Kickoff and Planning 37 days? Fri 9/20/13 Mon 11/11/13
4 Review NEH Grant and Project Scope 1 day Fri 9/20/13 Fri 9/20/13
5 Identify Project Stakeholders 1 day Fri 9/20/13 Fri 9/20/13
6 Identify Stakeholders and Define Roles and Responsibilite 1 day Fri 9/20/13 Fri 9/20/13
7 All Review RACI & schedule and identify pending schedul: 8 days? Tue 10/1/13 Thu 10/10/13
8 Advise Mike of schedule options after meetings 1day Mon 10/14/13 Mon 10/14/13 7,14,32
9 Integration and Planning Status Review 1day  Thu 10/31/13 Thu 10/31/13
10 Mike Program Schedule Data to UCLA 1day Mon 11/11/13 Mon 11/11/13
11 Data Assessment & Integration Planning 48 days? Mon 9/30/13 Wed 12/4/13
12 Lisa Review core TIFF files now on UNL Server 10 days? Mon 9/30/13 Fri 10/11/13
13 Adrian Coordinate & Plan pending meetings through early 4 days? Tue 10/1/13 Fri 10/4/13
14 Lisa, Brian, Adrian data standardization telecon 1 day Wed 10/9/13 Wed 10/9/13
15 Review with UNL 10 days  Mon 10/21/13 Fri 11/1/13 12
16 Lisa Develop Plan for File-Metadata Integration 5 days Mon 11/4/13 Fri 11/8/13 15
17 Develop prototype database for Fedora to correlate legacy 18 days? Mon 11/4/13 Wed 11/27/13
18 Lisa, Brian Test data integration to identify automatable pr 8 days? Mon 11/18/13 Wed 11/27/13
19 Data & Metadata review telecon 1day?  Tue 11/19/13 Tue 11/19/13 16
| 20 | Planning Review Telecon 1day?  Wed 12/4/13 Wed 12/4/13 17,18
21 UK Coordination meetings on digitization, encoding 14 days? Tue 10/1/13 Fri 10/18/13
22 Lisa provide Adrian additional imaging questions and issut 9 days? Tue 10/1/13 Fri 10/11/13
23 Lisa review the file naming scheme on p 19 of Glasgow bt 4 days? Tue 10/1/13 Fri 10/4/13
24 Provide file naming and metadata specifications to NLS ar 14 days? Tue 10/1/13 Fri 10/18/13
25 Assessment of current files and plans 4 days  Tue 10/15/13 Fri 10/18/13
26 MODS Mapping 44 days? Tue 10/1/13 Fri 11/29/13
27 Lisa Export MySQL to Claudia (UCLA Metadata expert) fo 3 days? Tue 10/1/13 Thu 10/3/13
28 Lisa provide UNL with examples for MODS mapping by 5 4 days? Tue 10/1/13 Fri 10/4/13
29 Claudia, Lisa Define mapping into MODS 1 December 30 days? Mon 10/21/13 Fri 11/29/13
30 Website Development Planning 25 days? Tue 10/1/13 Mon 11/4/13
31 Adrian and Karin define Website functional requirements 9 days? Tue 10/1/13 Fri 10/11/13
32 Web Design Kickoff Meeting 1 day? Wed 10/9/13 Wed 10/9/13
33 Learn Drupal & make current website navigable 5 days? Mon 10/7/13 Fri 10/11/13
34 Develop wireframes & content/navigation placement 5days? Mon 10/14/13 Fri 10/18/13 33
35 Start on design concept 5days? Mon 10/21/13 Fri 10/25/13 34
36 Design implementation/refinement 5days Mon 10/28/13 Fri11/1/13 35
37 Design review telecon 1 day? Mon 11/4/13 Mon 11/4/13 36
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38 Define intellectual property rights 145 days? Tue 10/15/13 Mon 5/5/14 5 LM B? ‘ B
39 In-person meeting in UK with stakeholders to assess progress 390 days? Mon 9/1/14 Fri 2/26/16

40 | Transcription Integration (Cummings) 299 days? Wed 10/2/13 Mon 11/24/14

41 Wisnicki-Cummings TEI Planning Telecon 1 day Thu 10/3/13 Thu 10/3/13

42 Document Analysis of existing TEI P4 Files 14 days Wed 10/2/13 Mon 10/21/13

43 Review of existing coding manuals 5days?  Tue 10/15/13 Mon 10/21/13

44 Document Analysis of existing TEI P5 Files 9days?  Tue 10/22/13 Fri 11/1/13 43
45 Produce analysis of survey & schema for comment 14 days?  Tue 10/22/13 Fri 11/8/13 42
46 Lisa, Brian, James, Adrian Data & TEI integration telecon 1day?  Thu 11/14/13 Thu 11/14/13 45
47 Revise draft LEAP TEI P5 ODD customisation file (documentation & 20 days? Mon 11/18/13 Fri 12/13/13 46
48 Project comments draft schema 16 days? Mon 12/16/13 Mon 1/6/14 47
49 Comments review Telecon 1 day? Tue 1/7/14 Tue 1/7/14 48
50 Revise LEAP TEI P5 ODD from comments, regenerate documentat 10 days? Wed 1/8/14 Tue 1/21/14 49
51 Encoding of a number of new sample LEAP letters 11 days? Mon 2/3/14 Mon 2/17/14 50
52 Update encoding guidelines/schema stored in LEAP TEI P5 ODD ci 16 days Mon 2/3/14 Mon 2/24/14

53 Remote tutorial on TEI P5 ODD customisation for interested project 1 day? Thu 2/13/14 Thu 2/13/14

54 Initial conversion of TEI P4 files 41 days? Mon 3/3/14 Mon 4/28/14

55 Initial conversion of TEI P5 files and canonicalization of all LEAP file 36 days? Mon 4/7/14 Mon 5/26/14

56 Review results of conversion & re-asses LEAP TEI P5 ODD custom 81 days? Mon 8/4/14 Mon 11/24/14

57 | Digitization 99 days? Tue 10/15/13 Fri 2/28/14

58 Develop and Coordinate Digitization and Schedule in Scotland 4 days?  Tue 10/15/13 Fri 10/18/13

59 Digitization of materials from DLC (2,500 pages) 95 days?  Mon 10/21/13 Fri 2/28/14 58
60 Digitization of materials from NLS (1,000 pages) 95 days?  Mon 10/21/13 Fri 2/28/14 58
61 Create metadata files for legacy image data 65 days? Mon 12/2/13 Fri 2/28/14

62 Integrate new DLC and NLS image data and metadata 65 days? Mon 12/2/13 Fri 2/28/14

63 Digitization Status Review 1day? Mon 12/16/13 Mon 12/16/13

64 Organize TIFF data according to new directory structure 40 days? Mon 1/6/14 Fri 2/28/14

65 | Website Development (UNL/UCLA) 735 days? Tue 11/5/13 Mon 8/29/16

66 Begin development of site and streamlined functionalities through Is 84 days? Tue 11/5/13 Fri 2/28/14 37
67 Website development review telecon 1 day? Mon 3/3/14 Mon 3/3/14 66
68 Continue development of site, and conclude of streamlined function 130 days? Tue 3/4/14 Mon 9/1/14 67
69 Continue and conclude development of site; beta web release of ne 130 days? Tue 9/2/14 Mon 3/2/15 68
70 Refine beta release of web site 260 days Tue 3/3/15 Mon 2/29/16 69
71 Web release of revised site, transcribed Diaries and Journal, and cr 130 days Tue 3/1/16 Mon 8/29/16 70
72 | Scholarship 705 days? Mon 12/16/13 Fri 8/26/16

73 TEI Encoding review of Field Diary and Unyanyembe Journal transc 465 days  Mon 12/16/13 Fri 12/18/15 47
74 Deliver digitization products to scholar(s) 5 days Mon 3/3/14 Fri 3/7/14 59,60
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75 Transcription and encoding of Field Diaries |, Il, and Ill and Unyanye 90 days? Mon 4/28/14 Fri 8/29/14 47 i :
76 Interim Review of transcriptions and encoding 2 days? Mon 5/26/14 Tue 5/27/14
77 Review initial transcriptions and encoding 5 days Mon 9/1/14 Fri 9/5/14 75
78 Transcription and encoding of Field Diaries IV, V, and VI and Unyar 125 days Mon 9/8/14 Fri2/27/15 77
79 Transcription and encoding of Field Diaries VII, X, and XIV and Uny 130 days? Mon 3/2/15 Fri 8/28/15 78
80 Research for introductory and critical materials for Diaries and Jour 130 days? Mon 3/2/15 Fri 8/28/15
81 Transcription and encoding of Field Diaries XV, XVI, and XVIl and L 130 days? Mon 8/31/15 Fri 2/26/16 79
82 Begin writing introductory and critical materials for Diaries and Jour 130 days? Mon 8/31/15 Fri 2/26/16 80
83 Continue and conclude writing introductory and critical materials for 129 days? Tue 3/1/16 Fri 8/26/16 82
84 | Data Ingest (UCLA) 598 days? Thu 11/14/13 Mon 2/29/16
85 UCLA Review UNL CDRH File Naming Convention with Brian by ee 57 days?  Thu 11/14/13 Fri 1/31/14
86 Data integration kickoff meeting early January 1 day Mon 1/6/14 Mon 1/6/14
87 Organize TIFF, XML, and TXT data according to new directory struc 40 days? Mon 1/6/14 Fri 2/28/14
88 Data organization status review 1 day? Mon 2/3/14 Mon 2/3/14
89 UCLA define agreed file naming scheme 20 days? Mon 2/3/14 Fri 2/28/14
90 Data integration planning review 1 day? Mon 3/3/14 Mon 3/3/14 89
91 Ingest test transfer of archival data into Islandora 130 days? Tue 3/4/14 Mon 9/1/14 90
92 Ingest of incoming data through Islandora 130 days? Tue 9/2/14 Mon 3/2/15 91
93 Ongoing ingest of data into Islandora 260 days? Tue 3/3/15 Mon 2/29/16 92
| 94 | Archive Development (UNL) 496 days? Mon 10/7/13 Mon 8/31/15
95 Evaluation of existing image and transcription files for archive creati 105 days? Mon 10/7/13 Fri 2/28/14
96 Preliminary archive design; test transfer of archival data to UCLA 130 days Tue 3/4/14 Mon 9/1/14 95,91SS,90
97 Beginning archive preparation and delivery of existing image data 130 days? Tue 9/2/14 Mon 3/2/15 96
98 Ongoing archive preparation and delivery of image data 130 days? Tue 3/3/15 Mon 8/31/15 97
99 |Outreach 390 days? Mon 10/7/13 Fri 4/3/15
100 Preparation of outreach teacher packs; first phase of outreach 130 days? Mon 10/7/13 Fri 4/4/14
101 Second phase of pilot for outreach program 130 days? Mon 4/7/14 Fri 10/3/14 100
102 Outreach report and resources released on site; design US pilot; ex 130 days? Mon 10/6/14 Fri 4/3/15 101
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